
Clarke Road Transport 
Van Division Company Driver Expectations Summary

Thank you for your interest in Clarke Road Transport.  As part of our commitment to open and effective 
communication please review the following summary of our operation to be sure you understand the 
job you’re applying to do.   

Our van division is a long haul operation focusing on loads between Canada and the USA.  Therefore, all 
drivers are expected to run to the USA and must be FAST eligible.   You must have a FAST card or be 
willing to apply for one in orientation and obtain it within 90 days of employment. 

Freight and Lanes: 
Our primary focus for team trucks is runs leaving the Maritimes and heading to the USA, up to 
Ontario/Quebec, and then back to the Maritimes.  Occasionally you will take a load from ON/QC back 
into the USA before returning home and sometimes once you deliver in the USA you will come back to 
the Maritimes directly. 

Teams based on Ontario do the same work from a different starting point.  

Common destinations for teams leaving the Maritimes are SC, GA, FL, LA, TX, IL, MI, IN, KY, AL, and TN.  
There could be a load to the Eastern Seaboard from time to time as well and there are rare 
opportunities to run to Western Canada or California. 

We are a full load carrier but do some LTL work on occasion.  Our work consists of “99%” no-touch 
freight.  There are very rare exceptions that could arise from time to time. 

Productivity: 
Team drivers must be willing to work at least 21 days per month.  The minimum acceptable mileage 
goal is 48,000 per quarter (13 weeks).  Teams that do not meet this requirement in two consecutive 
quarters will have their pay rates cut to the "super single rate," which is $0.25/mile.   The minimum 
miles required to reach the quarterly incentive plan is 52,000.

You should expect your trips to last 10 to 12 days on average and then take 3 or 4 days off.   
Occasionally an extra day is acceptable as long as your mileage goals are being met or exceeded. 

Home time over and above the normal allowance must be approved by your fleet manager and vacation 
time may need to be used.  We understand that people have appointments and family commitments as 
well and we attempt to be as flexible as possible.   

Communication: 
We have an open door policy and promote honest communication within our team.  If you need 
specific home time please communicate that with advance notice so we can make it happen.  If 
you have a concern or suggestion, we are all ears.  Also keep in mind that we need accurate ETAs 
and regular updates so we can have adequate planning and keep your wheels moving. 



Equipment: 
Company trucks are a combination of Freightliner Cascadia and Volvo 670s.  They are all leased through 
Ryder and are a maximum of 4 years old.  50% of our fleet is now 2017.  Company trucks are dedicated 
to each driver with no slip seating other than during extended absences.  Normally, teams are given a 
new truck each year. 

Most drivers can take their trucks home as long as they live a reasonable distance from a terminal or 
major customer.  Please discuss this with us so we can let you know if you can take your unit home. 

Please sign this document and return along with your application to acknowledge you understand what 
Clarke Road Transport expects from its drivers: 

____________________________ _______________________________ ___________________ 
Print Name: Signature:    Date: 




